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About
NineIrons is born of decades spent in 
Canada’s Energy Construction Industry, 
and a desire to see a sustainable 
future for the companies in it.  The 
Energy giants who built a prosperous 
today can be the sustainability 
leaders of tomorrow through effective 
stewardship of resources, balanced 
existence with communities and 
people, and through transparent 
governance.  
The best way we can help our industry 
players thrive is to equip them with 
the tools that empower them to 
make the best decisions and optimize 
efficiencies..  This means collecting and 
managing the right data, building user-
friendly systems that field personnel 
can use, and collaborating with field 
teams to develop practical, pragmatic 
execution plans and strategies to 
manage risk and get the job done 

on time within the specified budget, 
ensuring proper safety and quality 
parameters are implemented.

about NineIrons
Let us tell you

At NineIrons, we know your industry and we know 
the people in it.  We are action-oriented people, 
centred around collaboration, community, and 
accountability. Our name represents our integration 
into many different project specialities; our many 
irons in the fires that power our industry & economy.
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           Why NineIrons?

NineIrons is Metis-Owned and 
Indigenous-Led.  We are grateful to the 
First Peoples of Turtle Island for sharing 
with us the opportunity to work, play, and 
thrive on these lands.

Experience

Our professional service spans industrial 
construction including over 20 years 
in facility, fabrication, and pipeline, 
transmission, infrastructure, offshore, 
renewables, commercial, airports, data 
centers, transportation, and beyond, with 
clients such as Boeing, Amazon, AltaLink, 
and other industry leaders.

Reputation

Our individual’s length and quality 
of service in this space has earned 
us a reputation of Collaborative, 
professional, democratic leadership, 
and accountability.  Our quality of 
service is our greatest priority.

Specialization

PMI certified Project Managers,  Integrated 
Planning & Scheduling tools such as P6 & 
Tilos using CPM, EVMS Project Controls, 
AACE Risk Professionals (RMS), Advanced 
Work Packaging (AWP), Forensic Schedule 
Analysis (DCMA 14-Point), Time Impact 
Analysis (AACE 52R-06 Prospective TIA, 
PMO Framework Implementation, training 
& coaching.
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points
Manpower efficiencies equal both emissions 
reductions and cost savings.  Through 
productivity optimization, we can help 
companies stay competitive, increase 
margins, thus achieving both financial and 
environmental sustainability.

Productivity & Efficiency are 
the keys to sustainability 
and long term financial 
viability.

Deliver programs / projects 
with optimized cost, 
schedule, and saftey & 
quality using data-driven 
decisions and integrated 
Each project, client, and execution team 
are unique.  Right-sized, responsive data 
solutions that put more power in the hands 
of those doing the work are key to consistent 
project success.

of NineIrons
Vision, Mission, Values

Vision

Mission
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Luticia Miller
Founder

Driven by our 
Values

In Construction We 
Build Things : Things 
People Need. Things We 
Can Be Proud Of

At NineIrons, we believe collaboration breeds the best results.  
We recognize the power that a diverse set of individuals 
brings to a team, and that each perspective is important to 
landing on the best solutions. Through integration with our 
client teams, we can reach the highest levels of collaboration 
and seamless , consistent delivery.

Collaboration

NineIrons is uncomprimising on our commitment to trust 
and safety, which supports an environment of accountability.  
We embrace a growth mindset which means we are always 
pushing ourselves to new heights, and learning along the way.  
We take accountability for our actions and work together 
where better solutions are needed.

Accountability

We appreciate the communities that surround and support 
NineIrons, and we seek to bring a net positive impact to each 
community we touch.  Be it a team, a town, or a country 
or global community, we appreciate the balance that must 
be struck to secure a sustainable relationship with them.  
NineIrons is committed to meaningful engagement and 
respectful practices.

Community
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servicesspecialized services
What NineIrons does Best

Project Controls
Using industry standard 

methodologies along with experience-
based insight, we can control and 
optimize performance & profit for 
your project. NineIrons relies on 

industry-agnostic EVMS principles, 
and is guided by AACE and PMI 

Fundamentals.

Planning & Scheduling
Our schedulers are of the strongest in 
the North American energy industry, 

drawing on global experience 
from mega-projects, turnarounds, 

manufacturing & fabrication to 
pipeline and small projects. We 

know  the best results come from 
collaboration.

PMO & Systems
Drawing on decades of experience, we 
can help develop the winning strategy 

for your project from any stage of 
development. Process & Procedure 

development, Risk Management, 
Forensic Analysis & Claims Support. 

In-House data capture and reporting 
solutions.

ESG Strategy & Policy
We can help you identify where to start 

on your ESG strategy, how to engage 
your employees and clients, and how 

to measure your firm’s progress.  From 
understanding the value proposition to 
communicating to your stakeholders, 
to realizing enhanced employee and 
customer satisfaction, NineIrons will 

help to understand how effective ESG 
policy can transform your company’s 

longevity.
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offer
Project 

Services
PMO 

& Strategy
Systems
& Data

• CPM Scheduling (P6, 
Tilos, MS Project)

• EVMS Cost Control

• Productivity Analysis 
& Resource Mgmt

• Project Management

• Contracts & Change 
Mgmt

• Baseline Mgmt

• Integrated SCM    & 
Procurement

• Estimating

• Process & Procedure 
Develop

• Risk Analysis, Issues 
& Opportunity

• Project Strategy & 
Business Alignment

• Value Engineering

• Forensic Sched 
Analysis

• Claims Support

• Coaching, Mentoring, 
Training

• Rightsholder 
& Stakeholder 
communication

• BI Platform 
Development

• Program 
Management 
Information Systems

• Cloud Migration

• Sharepoint Systems

• Document Control

• Workshop Facilitation

• ERP Implementation

NineIrons Knows Energy & 
Industrial Construction.

By applying LEAN metodology, we help our Clients 
realize lower cost, efficient material use, optimized 
schedule, and a reduced GHG footprint.  
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studycase study
Indigenous-Led ESG Strategy

Project Type:

Estimated Deadline:

Dedicated Team:

What we did

Renewable Energy & Aquaponics Facil

4 weeks

NineIrons ESG Strategist & Committed 
Internal Client Team

Being a part of the decarbonization 
transition and developing the best 
types of energy for each application is 
exciting and important work.  But ESG 
responsibility does not stop there.  
This company recognized that in order 
to be credible, they needed to hold 
themselves accountable to responsible 
Indigenous consultation and meaningful 
engagement, effective diversity 
and inclusion policies which would 
attract and retain the talent needed 
to bring their projects to success, 

and to a commitment of minimized 
environmental impact throughout the 
value chain.
Through facilitated discussions and 
team collaboration, we collected around 
the company purpose, values, and 
mission which clearly defined the higher 
purpose behind their work.  We creatied 
policy which saw ESG as an integral part 
of vendor qualification, developed EDI 
policy, and incorporated GHG impact 
into decision-making processes.

“Being a renewable 
energy company is not 
enough.  Sustainability 
has to be embodied in 
everything we do.
 - Dir. Strategic Development
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The NineIrons

From GHG impact to diversity, informed Indigenous 
awareness to project strategy, the NineIrons Strategy 
Design (NSD) process gets us from curiosity to value-add 
action in a systemic manner.

Initial Consultation
Step 01 We will meet with you to understand your interests, 

needs, costframe and timeframe.  

Step 02
Initial Collaboration

Collaboration breeds the best results.  We will Identify 
and meet with participants, rightsholders, and 
champions to discover values, priorities, and drivers.  

Step 03
Discover & Document

NineIrons will integrate into teams to identify the who, 
what, where, and when of existing practices.  Our goal 
at this stage is to capture the collective knowledge 

Step 04
Design

Working backward from intended outcome, NineIrons 
will design the strategy, from goals and objectives, 
through tactics to tangible today actions.  Based on 
your available resources, we will develop a deployment 
schedule and action plan.

Step 05
Deploy

NineIrons will develop the materials and orchestrate 
the event(s) that will constitute the strategy 
deployment.  As a milestone to be celebrated, this is 
an opportunity to get your people excited about the 
journey ahead.

Step 06
Monitor & Control

All plans change, and we will help you monitor your 
progress against the deployment schedule, measure 
your results, and modify where necessary.  NineIrons 
will develop data capture and dashboard reporting to 
share your success.

Strategy Design
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nameour name
Our work is 

Syed M. Hamza
Commercial Manager, MJL Engineering 

I would strongly 
recommend NineIrons 

for any construction 
project as they bring in 
very specialized experience 
in Project Controls, 
Construction Submittals, 
Planning, Scheduling, 
Permitting and Indigenous 
Liaison. The team is 
very experienced and 
knowledgeable for any task 
at hand and know how to 
tackle any difficult situation.
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thank you

Contact us:

E-mail: luticia@nineirons.ca
www.nineirons.ca

Thank
you!
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